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Course Descriptions:

This training contains a three-day CMMI for Development Intro
Class and a one-day Service Supplement. The three-day
course introduces managers and practitioners, appraisal team
members, and process improvement teams to CMMI
fundamental concepts. The CMMI for Development
(CMMI-DEV) model is a tool that helps organizations to
improve their ability to develop and maintain quality products
and services. The one-day course introduces service
providers, appraisal team members, and process group
members to CMMI fundamental concepts related to service
delivery. The CMMI for Services (CMMI-SVC) model defines
effective practices that ensure quality services are delivered to
customers and end users. Some types of servicas that would
benefit from using CMMI-SVC include operations, logistics,
maintenance, IT, software outsourcing and many ather
services in govermnment and industry.

The course is composed of lectures and class exercises with
ample opportunity for participant gquestions and discussions
After attending the course, participants will be able to describe
the components of the CMMI-DEV and CMMI-SVC models
and their relationships, discuss the process areas in both
models, and locate relevant information in the modeais.

Participants can choose to take the 2-day CMMI-DEY Class
only or the 3-day CMMI-DEV plus 1-day SVC supplement.
People who have taken the Intro to CMMI-DEY Class before
can choose to take the 1-day SVC Supplement only.
successful completion of this course requires that participants
actively participate in classroom discussions and exercises in
all three or four days, not missing any classroom time.

This course fulfills a prerequisite requirement for many courses
requiring an official SE| Introductery CMMI course (e.g.,
Intermediate Concepts of CMMI, CMMI Level 2 for Practitioner,
CMMI Level 3 for Practitioners, SCAMP| Lead Appraiser
Training, and Understanding CMMI High Maturity Practices).
This course also fulfills a prerequisite if you want to be a
member of a CMMI-DEV or CMMI-SVC SCAMPI appraisal
team.

Course Objectives:
This course enables you to

= describe the components of the CMMI-DEV and SVC models
and their relationships

« discuss the process areas in both models

= understand how CMMI-SVC can help a services organization
improve their performance

» describe the unigue elements of CMMI-SVC
= |ocate information in both models

Participants:

* Product Developers, Service providers or customers
= Process improvement practitioners and champions
 Appraisal team members

= Instructors and lead appraisers

* Professionals interested in related concepls

Course Outline:

J-day Class:

« Introduction

- Model-based process improvement

= Overview of CMMI components

* Institutionalization

= Process areas of CMMI-DEV

= Structure for the continuous and staged representations

1-day Class:
» Services Overview

= CMMI-SVC Unigque Process Areas and Service-Related
Specific Practices

» Mext Steps
= Summary

Tuition
= CMMI-DEV: ¥ 9,000.00/person
= CMMI-SVC Supplement: ¥ 3,000.00/person

Tuition for signing up 3 people or above at one time:
= The 2nd person will get 10% discount
= The 3rd person (or above) will get 20% discount

The above tuition includes: SEl's registration fee, training fee,
materials, snacks, lunches

Wei (Richard) Li

Senior Consultant  SE| Certified CMMI Instructor

Professional Experience

« Ning years of expenence in process improvement management and
suppaort.

« Extensive experience in supporting enterprises in various industries such
as Information System, Software Outsourcing., Embedded Software,
Product Support for Solutions and IT function in large companies.

» Help high maturity organizations to define quantitative management
processes, monitor customer's process implementation, coach EPG and
QA to develop key competencies.

» Help customer establish internal appraisal system and frain internal
consuftants.

» Attend SEI official training courses since 2004, participate in CBA-IPI and
SCAMP| appraisals and lead Class C appraisals

» Authorized as SEI cerified CMMI instructor in 2009,
» Excellent training skills.

» Some of customers that he is working with are Baosight Software, Alcatel
Lucent, Newtouch Software, Schneider-electnic, and Freeboder Software
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