http://www.polldaddy.com/s/8B530925886DBD3A/
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Participation by Country

2% 2%%

6% H China

|Us

E Hong Kong
M Singapore
H Germany

@ Other

2009-04-16 ©2009 Process Improvement Asia



Number of Employees

12%

H 101 to 500
<100

M >1,000

@ 501t0 1,000

21.2%

9.6%

7.7%

7.7%

7.7%

7.7%

5.8%

5.8%

5.8%

3.8%

3.8%

1.9%

1.9%

1.9%

1.9%

1.9%

1.9%
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MAMNAGE RESULTS: develop a strong
organizational culture that encourages
individuals and workgroups to take
responsibility for results

40.4%

MAMAGE COMPETENCIES: build a

3
hetter system for developing and
managing the competencies of 36.5%

individuals and workgroups

MAMNAGE PEOPLE: save labor costs,
improve how we recruit and manage
people

23.1%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%
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40.4% 2
>100%
33.3%
29.4%
29.4%
23.5%
21.6%
4.0%
33.3%
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23.5%
21.6%
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36.5%
3 >100%

31.1%

26.7%

17.8%

17.8%

17.8%

15.6%

13.3%
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23.1% 4
3 >100%

26.4%

26.4%

15.1%

9.4%

7.5%

5.7%

3.6%

10%
13%
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Who Owns the Success of the Workforce?

M | believe HR has final responsibility for the success of the workforce

H | believe Line Management has final responsibility for the success of the workforce

0.0%

Strongly Agree
I 2 7

Neutralssomewhat Agree NN 3:
I  c0 0%

e — 12
Somewhat Disagree 2.3%
I 1: 5

I 10>

Strongly Disagree
By isagres el 3.8%
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4 5 4
HR
0.0%
HR 38.5% HR
HR
5

% of interviewees in each category

—#— Human-resources Line who agree Gap,
[HR} professionals Managers 0 25 50 -5 100 pE_rcent.age

; . : : points
HR lacks capabilities to develop talent strategies
aligned with business abjectives 23 "Hx 58 33
HR. is administrative department, not strategic s
business partner ,E“D- 60 g
HR relies too much on best practices—some of 30 - 38 g
which are inappropriate—when designing systems ‘:
HR Is not held accountable for success ar 16 ‘* 64 28
failure of talent-managemant initiatives |
HR lacks authority/respect to Influence the way 38 47 g
pecple are managed
Talent management is viewed as responsibility of HR 36 “® 58 22
HR. doesn't provide enough support to line managers 43 a/ 58 15

136
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0.70.

0.79 0.60.
0.92
0.34. 1000
7.05%
1 2
3
6
Short-Term Solutions
. 25.0%
Very Effective 21.2%
0% |
50.0% _
Meutral or Effective 57.7% | H Hire or develop key talent

| Define our own workforce

, management processes
Ineffective & P

® Install HR management software

- o6
" ek
— 172

0% 10% 20% 30% 40% 50% 60% 70%

Very Ineffective

2009-04-16 ©2009 Process Improvement Asia 10



—1 2)

Very Effective
Meutral or Effective
Ineffective

WVery Ineffective - 5.8

E 5.8%
3.8%

Long-Term Solutions

. 65.9%
61.5%

59.6%

BT.7% |

0%  10%

20% 30% 40% 50% 60% 70%

H Provide more resources such as
budget, facilities, equipment, etc.

H Assign responsibility to certain
capable people for sustaining
improvemaents long-term

# Measure and track improvements

H Makea commitment to sustain
long-term improvements

2)

30.8%
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PIA Process Advantage Technology, Inc,  SEl
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